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Comprehensive Needs Assessment
Demographics

Demographics Summary

Texas High school is committed to excellence in academics and success for all students.  In addition to our strong focus on academics, our staff and students
receive leadership training in Covey's 7 Habits of Highly Effective People.  Texas High School serves a divers population of approximately 1707 students. 
Approximately 66% of students are identified as low socioeconomic.  Currently, Texas High School is approximately 36% White, 18% Hispanic, 40% African
American,  and 6% other races.  

 

Students 2018-2019 2019-2020 2020-2021 2021-2022
Total 1773  1770 1707
African American 686  689 681
Hispanic 272  303 301
White 705  656 616
Other 110  122 109
SpEd 159  196 188
Economically Disadvantaged 885  922 1135
     
     
STEM Enrollment 2018-2019 2019-2020 2020-2021 2021-2022
Total  1014 992 904
African American  246 238 219
Hispanic  130 127 169
White  564 522 450
Other  74 105 66
Economically Disadvantaged    450
Male  450 452 412
Female  564 540 492
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Texas High School staff, students, and parents participate in an annual Leader In Me Measurable Results Survey.  The overall survey results indicated an
overall score of 66, with a 71 in leadership, 62 in culture, and 65 in academics.  Staff members indicated a score of 80 in social-emotional teaching readiness, a
score of 75 in staff satisfaction, and a score of 70 in teacher efficacy, which all fall in the Moderately Effective range.  Student engagement, student-led
achievement, and student leadership scores all fell between 49-60, which is the the Needs Improvement range.  Parent survey results indicated a moderately
effective family efficacy score of 79, and a barriers to engagement score of 81 which falls in the effective range. Texas High School will continue to implement
the LIM Measurable Results Survey to continue to empower and give a voice to all stakeholders. 

Texas High School encourages active community involvement through a variety of methods and activities, and strongly believe that the success of Texas High
School  will be strongly influenced by parent and community support.  Historically, Texas High School has enjoyed a moderate level of of parental
involvement and support though the Volunteers in Public Schools program, which has been instrumental in fund-raising for the campus.  The involvement of
the community through partnerships, work-based learning opportunities, internships, and job shadowing opportunities is critical to our student workforce
readiness, and Texas High will seek out ways to increase those partnerships in the 22-23 school year. 
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Due to the Covid pandemic, Texas High School's attendance rate dropped from 94.3% in 19-20 to 89.96% in 20-21 and rose to 90.6% in 2021-2022.  

 

Attendance
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A highly qualified and highly trained staff is the most important element of the teaching/learning equation.  Texas High School teachers continually strive to
improve and strengthen their teaching capabilities and delivery of instruction by participating in staff development that is relevant to their needs.  Texas High
School educators recognize the diversity and developmental levels of students and realize that many students have specific learning needs.  Therefore, staff
focuses on identifying students with specific needs and providing appropriate differentiated assistance or remediation when needed.  Due to the Covid-19
pandemic, many students have suffered learning loss, and to help provide additional support for students, the campus will use ESSER funding to provide
additional staff members (Special Education teacher, Instructional Aide, Counselor, Testing Assistant, Reach Instructor, and Behavior Support Specialist) to
help support students both academically as well as social-emotionally. In addition, ESSER funding will help provide instructional resources and equipment
such as graphing calculators for students.  Texas High School teachers are afforded numerous and frequent opportunities to participate in professional
development.  A majority of Texas High school teachers recently participated in Kagan training to develop instructional strategies to increase levels of
engagement and student success.  Staff will also be receiving technology training in order to ensure quality instruction with the 1:1 chromebook initiative.
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Demographics Strengths

Texas High School is a diverse campus, which lends itself to a culture of understanding and celebration of uniqueness.  Currently we have a high percentage of
females and economically disadvanted students in our STEM program which we are planning to grow with the assistance of the Equal Opportunity Schools
grant.  
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Student Learning

Student Learning Summary

Texas High School students are making improvements on End of Course exams.  The EOC scores for 2022 indicate that the campus met standard with an
overall rating of "B" and received distinctions in the areas of ELAR, Math, and Science.  Texas High School will continue to dissect and analyze the TEKS for
each subject area, increase the rigor the rigor of lessons delivered, and closely monitor assessment data to ensure there are gains in student performance and
readiness beyond high school.
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 CNA for Targeted Improvement

A needs assessment and root cause analysis was done to determine the cause of our special education score percentage not meeting the state expectation for
consecutive years.  This team was made up of campus and district level representatives from special education and general education.  Through initial
discussion two areas were identified to be examined.  Class placement/size and lack of language skills specifically vocabulary and writing skills.   After looking
at data, it was agreed that class placements and class size are not the issue.  It was agreed upon that many of our students come to us with very limited literacy
skills.  It was agreed upon that the current literacy initiative will have long term benefits for our campus and district, but that the lack of understanding or
ability to decipher unfamiliar words are having a negative impact on their mastery and test scores.  It was also suggested and agreed upon that their limited
vocabulary is one of the roadblocks to them producing written responses (short and long) that express their feelings or opinions as well as structural challenges
with written expression.  Data examined in this meeting included class roll sheets, Sped student schedules, test data and trends pulled from AWARE and from
our school report cards.  
 
An initiative to increase writing skills among sped students called ANSWER, began in 2021-2022 and is continuing in 2022-2023, along with a focus on
vocabulary.

Student Learning Strengths

Texas High School students continue to receive prestigious honors, awards, and scholarships for their performance. 2022 honors for seniors are listed as
follows:

 2021 Data

 
19 students graduated in 2022 with an Associate's Degree.  THS has had 48 students graduate with an Associates degree since 2015.
 
43 Cum Laude Graduates
23 Magna Cum Laude Graduates
38 Summa Cum Laude Graduates
 
1 National Merit Scholar
1 National Merit Commended Scholar
 
1 TASSP All State Academic Excellence Team
1 TASSP Teens Serving Texas Winner
 
104 Honor graduates
 
$15,055,292 in scholarship offers to Seniors 2022
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School Processes & Programs

School Processes & Programs Summary

Texas High School staff works diligently in the development of skills in order for students to achieve academic success.  By continuing to increase our ability
to use all components of the TEKS Resource System, we believe we will see increased success on state EOC exams and other achievement measures.  In order
to increase written expression skills, ELAR teachers will be trained and implement the ANSWER strategy for the written portion of the EOC exam. 
Additionally, this strategy may be implemented across disciplines as a way to improve written expression in all subject areas.  All Texas High School teachers
were training in the Kagan cooperative learning strategies this year as a way to increase the level of student engagement, and will receive ongoing coaching
throughout the year in the implementation of Kagan strategies.  Special education students receive services in the general education classroom with support
from the collaborative teacher, or within a resource setting as determined by their Individualized Education Plans.  Special education teachers receive support
and training from administration, as well as Instructional Services in order to stay abreast of best practices and help students feel supported both academically
and social-emotionally. 

Facilities also play a role in student success, as equipment , supplies, and materials are used in the education of students.  Texas High School is fortunate to
have cutting edge technology, equipment, and facilities that significantly complement the educational process.  Safety standards are a priority on the campus in
order to provide accessibility to students and staff with disabilities, as well as keep students safe through the security if entrances and proper signage
throughout the campus.  New safety initiatives are in place this year.  Some of these measures are mandated by the state (such as locked classroom doors), and
others are district improvements to campus safety.

The climate of Texas High School is supportive, however we hope that the continued implementation of LIM will help increase the positivity of the culture and
environment.  The LIM program provides more opportunites for student  leaders to participate in making our school a poisitive place to learn and grow.  

Texas High school teachers team in PLCs weekly.  They also meet as departments to stay cohesive and to offer support for growth of students and each other as
professionals in the field. Professional Development is a priority throughout our district and on our campus.  Our faculty meetings are designed in a way to
continue the enhancement of our instruction and professional growth.  

Technology is a process of change and cycle of improvement annually. Each classroom has a standard set up with a teacher computer, student computer, data
projector, document camera, white board, and audio system. In addition, Texas High School has 1 computer lab, and all students have been issued a
chromebook for instructional purposes.  In addition, teachers recieved mandatory technology professional development to help ensure quality ijnstruction now
that our campus is 1:1 with technology.  

School Processes & Programs Strengths

At Texas High School, students are academically enriched through a wide array of more than 523 courses offered in a comprehensive academic program with a
broad range of choices to meet the interests and abilities of students. Featuring The Ross Perot STEM Academy, students focus on science, technology,
engineering and math course content that is integrated within all core subject areas. The curriculum is innovative and college-focused with instruction on
inquiry, problem-solving, decision making, discovery and project-based learning. Through the Dual Credit Program, and in collaboration with Texarkana
College, Texas High School graduates more students with an Associate's Degree and high school diploma simultaneously than any other school in the area. 
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Perceptions

Perceptions Summary

Texas High School students receive leadership training through the Covey model of leadership.  Through LIM students develop interpersonal and intra-
personal skills.  Students are taught in order to be a leader , they must think ahead, make good decisions, and serve others with compassion and kindness. 
While some may consider leadership a separate domain, the staff at Texas High School understand that leadership is a life skill. Texas High School has a
school culture that welcomes all students, an environment that is friendly, positive, and promotes student achievement. We are very proud of our students, and
we believe we have a very positive culture at Texas High. Texas High School has a school climate that is very supportive of all students and staff. 

Each student has an individualized graduation plan when they enter THS as a freshmen. We have high expectations for our students and provide them with
them with a rigorous curriculum that will prepare them for post-secondary readiness. In addition, we have a strong CTE program that provides our students
with skills to build a career with opportunities for certifications while in high school.

The results of the student MRA survey indicate that students do well in modeling effectiveness and wellness, as well as acting culturally respectful in social
situations and show consideration for others.  Students also indicated that public speaking is the biggest area of concern, as they feel they are lacking in the
skills needed to effectively prepare for, and speak in public.  

Texas High School has a culture of experienced staff who care about students and work to ensure they have a quality and meaningful education that will
prepare them for life after high school. Our campus has an emphasis on college and career readiness.  Our staff feel that they have an open mind and take
initiative.  They do feel that they do not always take care of their own physical well being.  They also feel that the families do not reinforce the school's social-
emotional learning initiatives at home.  Teacher MRA surveys indicate that teachers work to improve their teaching methods through reflection on lesson
effectiveness and collaboration in planning lessons at the moderately effective level.  Staff members also believe they practice the habits of personal
effectiveness, allowing them to authentically teach students personal responsibility and persistence.

Parents have many opportunities for involvement at Texas High School.  From Tiger Camp as parents of freshmen, to evening workshops for Juniors and
Seniors, we have many workshops that are geared to enlighten and enlist the help of parents.  Families indicated on the MRA survey that they feel moderately
effective in supporting and motivating their child's learning, and the ability to support their child's emotional and social development. Parents also indicated a
moderate level of of understanding of their child's ability to identify their own learning needs, and can independently work on their school tasks to meet those
needs.  

Perceptions Strengths

We have a large number of parents who attend Meet the Teacher, pep rallies, and other events that are hosted by the school.  Teachers report that overall they
feel that the school is an inviting and supportive place for students to learn, they feel that the school is a safe place to learn, and that teachers are willing to help
out whenever there is a problem. 
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card and accountability data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
SAT and/or ACT assessment data
PSAT
Student failure and/or retention rates
Local benchmark or common assessments data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
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At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.
Section 504 data
Dual-credit and/or college prep course completion data
STEM and/or STEAM data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Professional development needs assessment data
Equity data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Budgets/entitlements and expenditures data

Texas High School
Generated by Plan4Learning.com 15 of 28 February 15, 2023 10:29 AM



Goals
Revised/Approved: October 26, 2022

Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 1: Expand the Ross Perot STEM Academy by 2% in the Economically Disadvantaged and At-risk populations for the 2022-2023
school year.

Evaluation Data Sources: The STEM Academy has had growth in Economically Disadvantaged Students as well as At Risk students.  We have come very close to meeting the
demographics as a school as a whole.  Other areas of growth have been in the number of females enrolled in the STEM Academy.

Strategy 1 Details Reviews
Strategy 1: Increase the percentage of economically disadvantaged and at-risk students for the STEM Academy by 2%, by
intentionally recruiting incoming freshman at the 8th grade orientation in Feb.  We will identify economically disadvantaged
and at-risk students in 8th grade and will target these students for program enrollment and provide program information to
parents.

Strategy's Expected Result/Impact: Population of STEM academy will more closely reflect the demographics of the
school population.
Staff Responsible for Monitoring: Assistant Principal of STEM Academy.

Title I:
2.6

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 2: Increase student enrollment in AP and DC courses by 2% annually.

Evaluation Data Sources: Course Offerings, student schedules, Associate degree graduates,  and number of students taking AP exams will be indicators of strengthening of the
AP/DC student enrollment and participation

Strategy 1 Details Reviews
Strategy 1: Increasing awareness and participation in AP Ambassadors program by 2%, by having monthly meetings,
participating in the club drive, Tiger Camp, 8th grade orientation, CTE showcases, and partnering with elementary campus
to provide support with Sharpen the Saw clubs.

Strategy's Expected Result/Impact: Increased number of students enrolled in courses
Staff Responsible for Monitoring: Assistant Principal of Curriculum and Instruction

Formative Summative
Dec Feb Apr June

 

Strategy 2 Details Reviews
Strategy 2: Increase by 2% the number of students enrolling in DC and AP courses with a focus on increasing minority
participation, by adding a Reach Instructor with ESSER funding to help promote and support student participation.

Strategy's Expected Result/Impact: Increased number of students taking AP exams and enrollment in AP/DC
courses.
Staff Responsible for Monitoring: Assistant Principal of Student Success in collaboration with Assistant Principal of
Curriculum & Instruction

Formative Summative
Dec Feb Apr June

Strategy 3 Details Reviews
Strategy 3: Texas High School will partner with Equal Opportunity Schools to identify students of color and low-income
students and help increase participation rates in advanced courses by 2%.

Strategy's Expected Result/Impact: Increased identification and enrollment of low income and students of color in
AP courses.
Staff Responsible for Monitoring: Associate Principal for College and Career Readiness

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 3: Increased Career and Technical Education (CTE) student attainment of industry based certifications by 2%.

Evaluation Data Sources: Number of industry based certifications earned

Strategy 1 Details Reviews
Strategy 1: Increase student participation in CTSO's through increased visibility of CTSOs at club day, displaying posters
around campus, and student to student promotion.

Strategy's Expected Result/Impact: Increased number of CTE student's completing industry based certifications
Staff Responsible for Monitoring: Assistant Principal for Student Success

Funding Sources:  - 199 - General Fund,  - 244 - Perkins Career & Technical Ed

Formative Summative
Dec Feb Apr June

   

Strategy 2 Details Reviews
Strategy 2: Academic advisors will be trained in CTE programs of study to increase enrollment in CTE courses.  PD
sessions will be provided for all academic advisiors.

Strategy's Expected Result/Impact: Increased numbers of students in CTE programs of study
Staff Responsible for Monitoring: Assistant Principal of Student Success

Formative Summative
Dec Feb Apr June

   

Strategy 3 Details Reviews
Strategy 3: Implement a system for intentional tracking of CTE students to increase the number of CTE concentrators and
completers.  The system will be used to monitor CTE course completion and guide future scheduling decisions.

Strategy's Expected Result/Impact: Increased number of students completing CTE programs of study and receiving
industry based certifications.
Staff Responsible for Monitoring: Assistant Principal of Student Success

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 4: We will increase by 2% the number of students in special education performing at accomplished level on math and English EOC's.

High Priority

Evaluation Data Sources: Testing results and accountability reports

Strategy 1 Details Reviews
Strategy 1: Provide instructional coaching training to one special education teachers to help provide ongoing support and
coaching to other special education teachers.

Strategy's Expected Result/Impact: Teachers will have an increased understanding of and number of strategies for
effective instruction that they will utilize on a daily basis.
Staff Responsible for Monitoring: Assistant principal for special populations

Formative Summative
Dec Feb Apr June

  

Strategy 2 Details Reviews
Strategy 2: Provide students with diagnostic tutoring that includes the assistance of a collaborative special education
teacher as well as a content area teacher to help target student growth.

Strategy's Expected Result/Impact: Students will be able to have acceleration in their particular area of need based
on past testing data.
Staff Responsible for Monitoring: Assistant Principal of special populations

Formative Summative
Dec Feb Apr June

  

Strategy 3 Details Reviews
Strategy 3: Lower the % of special education students in English & Math collaborative classes from 1/3 to 1/4 of the whole
class population by hiring 2 additional special education teachers with the use of ESSER funds.

Strategy's Expected Result/Impact: A smaller number of special education students in collaborative classes will
result in more individualized assistance and student growth.
Staff Responsible for Monitoring: Assistant Principal for special populations

Formative Summative
Dec Feb Apr June

  

Strategy 4 Details Reviews
Strategy 4: Provide collaborative and specialized teachers with professional development and follow-up training on a
variety of vocabulary methods to improve student understanding in the core content areas.

Strategy's Expected Result/Impact: Increases understanding and test scores in content areas for special education

Formative Summative
Dec Feb Apr June
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students.
Staff Responsible for Monitoring: Assistant principal for special populations

Additional Targeted Support Strategy

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 5: Implement a plan to comply with HB 4545 to provide accelerated instruction for students unsuccessful on EOC exams.

Evaluation Data Sources: student schedules, parent notification letters, EOC scores

Strategy 1 Details Reviews
Strategy 1: Provide 30+ hours of in-school tutorials using Edgenuity for all students that do not perform successfully on
math or English EOC exams.  Students will receive tutorials for each area that they were not successful in.

Strategy's Expected Result/Impact: Increase the number of students passing on the 2nd attempt of EOC exam
Staff Responsible for Monitoring: Assistant Principal for Student Success

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 6: We will increase overall student performance trough innovative programs to help students be successful inside, as well as beyond
the classroom.

Strategy 1 Details Reviews
Strategy 1: TEACH TISD will increase enrollment by 2% and students will be provided with relevant hands-on learning
experiences, professional development, conference opportunities, interview skills, and mentorships to grow future teachers
for TISD.

Strategy's Expected Result/Impact: Students in the TEACH TISD program will be more equipped to be successful
in university level teaching programs, and return to TISD to be hired as teachers and assistants.
Staff Responsible for Monitoring: Assistant Principal for Curriculum and Instruction

TEA Priorities:
Connect high school to career and college

Formative Summative
Dec Feb Apr June

   

Strategy 2 Details Reviews
Strategy 2: THS will implement a TCLAS grant-funded after school program (T-Wise) Mon.-Fri. to provide students with
tutoring, homework help, and enrichment opportunities in their areas of interest.

Strategy's Expected Result/Impact: Accelerated learning and improved grades among participants while providing a
safe and healthy environment after the school day for all students at no cost.
Staff Responsible for Monitoring: Principal

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: All students will experience learning that encourages innovation, leadership, and academic growth in safe, engaging, and technologically advanced
classrooms.

Performance Objective 1: All students will participate in the Leader in Me school-wide transformation model in order to instill confidence and recognize that
everyone has genius and everyone can be a leader.

Evaluation Data Sources: Documentation of LIM activities and initiatives by student lighthouse team as well as staff action teams.

Strategy 1 Details Reviews
Strategy 1: Student lighthouse team will plan and run the trait award ceremony each 6 weeks. The trait award ceremony
recognizes students district wide, for exemplifying the designated trait of the grading period.

Strategy's Expected Result/Impact: Provide more students with an opportunity to demonstrate a wide variety of
leadership skills, such as; planning and organizing, networking and mentoring.
Staff Responsible for Monitoring: Assistant Principal for LIM

Formative Summative
Dec Feb Apr June

   

Strategy 2 Details Reviews
Strategy 2: Staff and students will engage in predesigned and student generated lessons once every two weeks that
encourage innovative learning opportunities.

Strategy's Expected Result/Impact: Students will seek similar learning opportunities in other class settings, as they
strive for more technologically advanced lessons.
Staff Responsible for Monitoring: Assistant Principal of LIM

Formative Summative
Dec Feb Apr June

   

Strategy 3 Details Reviews
Strategy 3: Staff will model personal/professional WIG implementation and goal tracking for students by creating,
displaying, and tracking a personal WIG.

Strategy's Expected Result/Impact: Increased implementation of students  planning and tracking academic goals,
with the eventual development of student portfolios.
Staff Responsible for Monitoring: Assistant Principal of LIM

Formative Summative
Dec Feb Apr June

   

Strategy 4 Details Reviews
Strategy 4: All staff, along with lighthouse students will serve on one of three LIM action teams and set school-wide goals
for leadership, culture, and academics.

Strategy's Expected Result/Impact: Foster an atmosphere of leadership within the campus, by developing leadership
opportunities for more students and staff.
Staff Responsible for Monitoring: Assistant Principal of LIM

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: All students will experience learning that encourages innovation, leadership, and academic growth in safe, engaging, and technologically advanced
classrooms.

Performance Objective 2: Students will be provided with social emotional support in order to meet the needs of our students through developmentally
appropriate guidance curriculum and responsive services in partnership with parents/guardians, staff, and community members.

Evaluation Data Sources: counselor documentation of guidance lessons delivered, completion of monthly counselor comprehensive plan activiites

Strategy 1 Details Reviews
Strategy 1: Counselors will implement and document completion of the comprehensive school counseling program as
outlined in the 21-22 plan.

Strategy's Expected Result/Impact: increased advocation for our diverse student population in academic, personal/
social/emotional growth and college/career readiness.
Staff Responsible for Monitoring: Principal

Formative Summative
Dec Feb Apr June

   

Strategy 2 Details Reviews
Strategy 2: A portion of Title IV funds will be used to purchase and implement the BASE Education program for students
in ISS (as well as other students) to provide an interactive mental health program where students can connect with the
emotions and learn better ways to respond when facing trigger situations.

Strategy's Expected Result/Impact: Improved school climate, decreased negative behaviors, and increased
attendance.
Staff Responsible for Monitoring: Campus Behavior Coordinator

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Employ a high-quality, diverse staff that reflects the student population, equipped to create a learning environment that supports students' social,
emotional, physical, and mental health.

Performance Objective 1: We will improve performance of all student groups by ensuring that targeted professional development is in place to enhance
effective curriculum delivery.

Evaluation Data Sources: PD sign-in sheets, student EOC performance

Strategy 1 Details Reviews
Strategy 1: The majority of campus teachers will be training in  Kagan cooperative learning strategies, as well as receive
follow-up training and on-site coaching to help increase use of engagement strategies during instruction.

Strategy's Expected Result/Impact: Increased level of engagement in the classroom, increased understanding of
academic concepts, increased unit assessment scores.
Staff Responsible for Monitoring: Assistant Principal of Curriculum and Instruction

Formative Summative
Dec Feb Apr June

   

Strategy 2 Details Reviews
Strategy 2: Teachers will be provided specific technology training specific to google, go guardian, and other requirements
of the 1:1 chromebook initiative.

Strategy's Expected Result/Impact: Increase teacher efficacy in the integration of technology and the student use of
Chromebooks during instruction.
Staff Responsible for Monitoring: Assistant Principal of Curriculum and Instruction

Formative Summative
Dec Feb Apr June

   

Strategy 3 Details Reviews
Strategy 3: THS will offer a campus-Wide book study for staff on the book "Dare to Lead" in order to equip teachers with
strategies to have tough conversations, and embed courage, and leadership skills among staff.

Strategy's Expected Result/Impact: Teachers who feel empowered to lead, equipped to hold tough conversations,
and brave enough to share their thoughts, ideas, and opinions with administration.
Staff Responsible for Monitoring: Campus Behavior Coordinator

TEA Priorities:
Recruit, support, retain teachers and principals

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Employ a high-quality, diverse staff that reflects the student population, equipped to create a learning environment that supports students' social,
emotional, physical, and mental health.

Performance Objective 2: We will reduce the number of overall campus discipline incidents by 3%.

Evaluation Data Sources: TEAMS discipline reports, building relationship with identified students that struggled in 8th grade,  collaborating with primarily freshmen teachers,
bi-weekly discipline meetings, continuous parent contact.

Strategy 1 Details Reviews
Strategy 1: Intervention strategies will be implemented to focus will be on the 9th grade students identified by 8th principal
& counselors as needing behavior support.  These strategies will be implemented in order to proactively reduce behaviors of
9th grade students by 1%.

Strategy's Expected Result/Impact: Fewer discipline referrals specifically among 9 grade students.
Staff Responsible for Monitoring: 9th grade Assistant Principal

Formative Summative
Dec Feb Apr June

   

Strategy 2 Details Reviews
Strategy 2: Implement a bi-weekly discipline team meeting that includes AP's, coaches, behavior specialists,
diagnosticians, counselors, T-Wise coordinator, and ISS staff to identify students who frequently have discipline issues, and
create plans for intervention and strategies to reduce the overall campus discipline by 3%

Strategy's Expected Result/Impact: Reduced campus discipline incidents, more students that can identify trusted
adults on campus
Staff Responsible for Monitoring: Campus Behavior Coordinator

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Each student will experience a school and community partnership that provides access to resources designed to anticipate and nourish student needs.

Performance Objective 1: We will increase work-based learning, internship opportunities, and job shadowing opportunities by 5%.

Evaluation Data Sources: Documentation of students participating in work-based learning, internships, and job shadowing

Strategy 1 Details Reviews
Strategy 1: THS will increase industry leader membership on the CTE Advisory board by 2% in order to make connections
with potential business for internship opportunities.

Strategy's Expected Result/Impact: Increased opportunities for students to have experience in the workforce.
Staff Responsible for Monitoring: Assistant Principal for Student Success

Formative Summative
Dec Feb Apr June

   

Strategy 2 Details Reviews
Strategy 2: THS will increase industry leaders as guest speakers for on-campus WBL opportunities.

Strategy's Expected Result/Impact: Deeper connections for students with industry leaders, opportunities to students
to receive first hand knowledge of career interest areas.
Staff Responsible for Monitoring: Assistant Principal for Student Success

Formative Summative
Dec Feb Apr June

   

Strategy 3 Details Reviews
Strategy 3: THS will create a Google Sheet to intentionally document on and off-campus student WBL, internship, and job
shadowing participation.

Strategy's Expected Result/Impact: Create a baseline for the number of students participating in WBL, internships,
and job shadowing.
Staff Responsible for Monitoring: Assistant principal for Student Success

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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2022-2023 Campus Site-Based Committee
Committee Role Name Position
Administrator Patti O'Bannon Principal

Non-classroom Professional Kari Haworth Administrative Assistant to the Principal

Non-classroom Professional Dolores Schandua Academic Advisor

District-level Professional LaKesha Taylor Director of STEM & CTE

Parent Brian Mathews Parent

Community Representative Jim Harris Community Representative

Parent Julie Borowitz Parent

Business Representative Taylor Barr Business Rep

Business Representative Sarah Carpenter Business Rep

Non-classroom Professional Brooke Ferguson Library Media Specialist

Classroom Teacher Christie Page Classroom Teacher

Classroom Teacher Joseph Gammon Classroom Teacher

Classroom Teacher Kelsey Rankin Classroom Teacher

Classroom Teacher Nathan Upchurch Classroom Teacher

Classroom Teacher Michael Folse Classroom Teacher
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